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COUNTY OF LOS ANGELES 
DEPARTMENT OF HEALTH SERVICES 
31 3 N. Figueroa, Los Angeles, CA 9001 2 
(21 3)  240-8101 

February 9, 2006 

The Honorable Board of Supewisors 
County of Los Angeles 
383 Kenneth Hahn Hall of Administration 
500 West Temple Street 
Los Angeles, CA 90012 

Dear Supewisors: 

LAC+USC MEDICAL CENEER REPLACEMENT FAClLlN 
APPROVAL OF CHANGES IN PHARMACY PURSUANT TO USP 797 AND 

AUTHORlZATlON OF RELATED CONSTRUCTION CHANGE ORDER 
SFBEG. 6550; (G.P. NO. 70787) 

(First District) (4 Votes) 

JOINT RECOMMENDATIONS WITH THE CHIEF ADMINISTRATIVE OFFICER AND THE 
DIRECTOR OF PUBLIC WORKS THAT YOUR BOARD: 

1. Approve the design and construction changes necessary to redesign the pharmacy 
in the Diagnostic and Treatment building at an additional cost of $620,000. The 
amount includes $526,509 in estimated additional construction cost, $84,491 in 
estimated architectural design fees and $9,000 in estimated miscellaneous 
permitting fees. The Department of Health Services (DHS) will fund $620,000 from 
the Fiscal Year 2005-06 LAC+USC Medical Center Operating Budget. 

2. Approve and authorize the Director of Public Works to execute a change order to 
Agreement PW-12641 with McCarthylClarWHunt (MCH), a Joint Venture, for 
construction work necessitated by new standards in United States Pharmacopoeia 
797 (USP 797), or to pursue the work through an alternate contracting strategy for 
changes in the pharmacy, for an estimated not-to-exceed amount of $526,509. 
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3. Approve the enclosed appropriation adjustment in the amount of $620,000 to 
allocate funding from Fiscal Year 2005-06 LAC+USC Medical Center Operating 
Budget to the Fiscal Year 2005-06 LAC+USC Medical Center Replacement Facility 
Capital Project for the cost of the recommended changes. 

4. Approve the revised project budget of $823,286,000. 

PURPOSEJJUSTlFICATION OF RECOMMENDED ACTION: 

The purpose of the recommended actions is to ensure thawhe pharmacy in the LAC+USC 
Medical Center Replacement Facility is in compliance with USP 797 and to provide the 
financing for these requested changes. 

Effective January 2005, USP 797 mandated new standards for the compounding of sterile 
preparations, intravenous solutions, and chemotherapy drug preparation rooms. The purpose 
of these regulations is to prevent harm and fatality to patients that could result from microbial 
contamination (nonsterility), excessive bacterial endotoxins, large content errors in strength or 
correct ingredients, and incorrect ingredients in the compounding of sterile preparations. These 
requirements translate to creating a "clean room" in which to prepare these solutions; 
commensurate wall and door changes; and changes to the heating, ventilation, and air 
conditioning (HVAC) system. 

The effective date for full compliance with these standards is January 2008. However, 
LAC+USC Medical Center has already been put on notice by the Joint Commission on 
Accreditation of Healthcare Organizations (JCAHO) that the replacement facility must be in 
compliance upon opening. 

If the required changes were made after the LAC+USC Medical Center assumes beneficial 
occupancy of the new building, it would be more expensive and would delay the effective 
move-in date because approval of the hospital license would be delayed. 

Construction Chanqe Order 

The above recommended changes will require a change order to the construction contrad. The 
preliminary estimate for these construction changes is not expected to exceed $526,509. This 
estimate is based on a conceptual design. Following your Board's approval, Public Works will 
issue proceed orders for a portion of this work and prior to final cost negotiations to avoid delay 
impact. If it is found, after negotiations with MCH, that the final value of the change order 
exceeds the estimated cost, we will return to your Board for further approval. Public Works is 
also reviewing alternate methods for implementing this change in a timely and cost-effective 
manner. 

Implementation of Strateqic Plan Goals 

The actions meet the County Strategic Plan Goal of Service Excellence by promoting best 
practice in patient care and the Goal of Fiscal Responsibility by investing in the public 
infrastructure. 












